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Project Citizen Decision Making Matrix

Use this chart as you weight the Alternatives for choosing a problem.  Start with you first criteria question.  Answer that question for each of your alternatives, using the rating scale at the bottom to assign weights.  Continue in the same way until you have answered all criteria questions for each alternative.  Examine the ratings and use them to help make a final decision that can be defended.



	Rating Scale

1   2   3   4  5

Poor                      Excellent
Identified Problems
	School, local, city, county, state, etc
	Can a Public policy be developed?
	Scope of Problem


	Intensity

Of Problem


	Duration of Problem


	Significance
Of Problem
	Can

Research

be found?
	TOTAL

	EXP: Heavy Backpacks
          Vending Machines


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Students will evaluate the class’ top three ideas using the following criteria:

· Is this a school, local, city, or state problem?

· Is this a problem in which a public policy can be developed?

· What is the Scope of the problem?

· What is the Intensity of the Problem?

· What is the Duration of the Problem?

· Is this a problem, not a solution?

· Can you argue the significance of the problem?

· Will you be able to find research on the topic?
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